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MEMORANDUM 
 
To:           Chief of Police Timothy T. Tyler	 		 
From:      Deputy Chief Greg Manzana 
Date:       October 13, 2025
Subject:	  ALPR Annual Memo 
 
Summary
This memorandum outlines the continued progress and effectiveness of the Department’s Automatic License Plate Reader (ALPR) program during the July 2024 through June 2025 reporting period. Based on available data and field outcomes, the ALPR system continues to serve as a valuable investigative and intelligence tool that supports the Department’s violent crime reduction strategies. The report summarizes key developments, system expansion, investigative successes, and policy oversight, and recommends the continued expansion and modernization of the ALPR program.
Background
In December 2021, the City Council authorized the purchase and deployment of 46 Falcon ALPR units through a two-year agreement with Flock Group, Inc. The deployment was intended to support investigations related to a sustained rise in gun violence and associated crimes throughout the city. The deployment strategy, guided by five years of shooting data, prioritized major arterial routes and city access points surrounding neighborhoods with high rates of violent crime.

ALPR installation was completed in January 2023, marking the formal launch of the two-year pilot phase. Following its launch, the Department provided training for all personnel authorized to access the system. ALPR usage remains governed by policy and is restricted to criminal investigations that would otherwise justify a custodial arrest. New employees continue to receive ALPR instruction during onboarding.
Program Evaluation and Expansion
Early successes prompted the creation of an internal working group in April 2023 to assess program gaps and recommend additional deployment locations. This group identified high-priority locations underserved by the existing infrastructure—primarily side streets frequently used to evade law enforcement, areas near high-crime zones, and corridors within the Downtown Business District.

In December 2023, the City Council approved Council Bill 2023-209, authorizing a five-year contract with Flock Group, Inc., valued at $1,154,200. This agreement expanded the ALPR network from 46 to 62 fixed Falcon ALPR units, and added:
- 4 portable Falcon Flex units
- 18 ALPR integration licenses for in-car video systems

The expansion was designed to improve coverage citywide and support long-term crime-reduction initiatives under the Community Gun Violence Reduction Blueprint. The agreement also enabled strategic relocations of existing units and integration with the upcoming Public Safety Camera (PSC) program, which will provide 360-degree surveillance and ALPR capability at 18 major intersections.
Deployment Summary
As of June 2025, the ALPR infrastructure includes:
- 62 fixed Falcon ALPRs (including the original 46 deployed in 2023)
- 4 Falcon Flex Units (Portable, battery-powered)
- 18 ALPR-enabled Squad Car Cameras (Axon Fleet 3 integrations)
- PSC Implementation Underway – Estimated deployment at 18 intersections by Summer 2025

Note: Axon has discontinued support for Flock integrations on future models. CPD will retain the 18 existing Axon-Flock integrations, but no additional in-car units will be eligible moving forward.

The Falcon Flex units have proven especially useful for short-term deployments at temporary crime hotspots or special events, providing location flexibility without long-term infrastructure costs.
See Attached Deployment Summary Table.
ALPR-Assisted Case Highlights (July 2024 – June 2025)
During the July 2024 to June 2025 reporting period, the ALPR system significantly contributed to over 40 major investigations, leading to the identification of suspects, recovery of stolen property, and arrests in a variety of violent and property crimes. These cases illustrate the broad applicability of ALPR technology in supporting investigative leads, identifying patterns, and expediting suspect apprehension. 
See Attached Case Highlights Table.
Policy and Oversight Updates
In 2025, the Champaign Police Department implemented key policy enhancements and auditing mechanisms to strengthen the responsible and ethical use of ALPR technology. These changes include:

- ALPR policy updated to explicitly prohibit the use of the system for:
  - Civil immigration enforcement activities
  - Enforcement of laws related to reproductive health care

- CPD began auditing all ALPR search activity conducted on the network to ensure compliance.

- All access by agencies outside the State of Illinois has been disabled.

- Any external agency requesting continued access must submit their current ALPR policy for review.

- Agencies failing to submit an appropriate policy or whose policy does not align with CPD’s will have access terminated.

These measures reflect CPD’s commitment to transparency, accountability, and ethical data governance.
Transparency and Reporting
The Department continues to prioritize public transparency in the use of ALPR technology through the following mechanisms:
- A publicly accessible ALPR Transparency Portal maintained by Flock Safety
- Bi-annual reports to the Citizen Review Subcommittee
- Internal audits of search practices and access controls

To date, audits have not revealed any misuse or unauthorized queries.
Fiscal Considerations
The five-year agreement authorized in December 2023 locked in discounted pricing at $2,500 per Falcon ALPR unit annually. Falcon Flex units are leased at $3,500 each annually, and in-car ALPR licensing for 18 patrol vehicles is billed at $49 per unit per month. Year-one funding was approved through a General Fund budget amendment. Ongoing costs are predictable and will be incorporated into future departmental budgets.
Conclusion and Recommendation
The ALPR program continues to demonstrate meaningful impact in criminal investigations and public safety enhancement. With the recent expansion, policy enhancements, and oversight mechanisms in place, the program is well-positioned to meet both investigative and ethical standards.

Recommendation:
- Continue integration of PSC units to extend ALPR coverage and reduce infrastructure redundancy
- Maintain Falcon Flex units for flexible, short-term deployments
- Ensure sustained policy alignment through regular audits and partner vetting
- Continue transparent reporting to internal stakeholders and the community


Camera Deployment Summary 
Current ALPR Camera Locations:
	Camera #
	Deployment Location

	Camera 01
	Prospect @ 74 - SB

	Camera 02
	Bloomington @ Mattis - EB

	Camera 03
	Prospect @ Bradley - NB

	Camera 04
	Bradley @ Hagan - EB

	Camera 05
	Francis @ McKinley - EB

	Camera 06
	Neil @ Bradley - NB

	Camera 07
	Neil @ 74 - SB

	Camera 08
	McKinley @ Paula - SB

	Camera 09
	Neil @ Kenyon - NB

	Camera 10
	Bloomington @ Prospect - WB

	Camera 11
	Bradley @ Prospect - WB

	Camera 12
	Mattis @ Bradley - NB

	Camera 13
	Bradley @ Mattis - EB

	Camera 14
	Bradley @ N Country Fair - EB

	Camera 15
	Bloomington @ Prospect - EB

	Camera 16
	Country Fair @ University - NB



Planned ALPR Installations (In Progress):
	Camera #
	Planned Location

	Camera 01 (new)
	Market @ Lemon Tree NB

	Camera 02 (new)
	Duncan @ Kirby SB

	Camera 03 (new)
	John @ Crescent EB

	Camera 04 (new)
	Grove @ Wright EB

	Camera 06 (new)
	Bradley @ Fourth SB

	Camera 07 (new)
	Mattis @ Interstate NB

	Camera 09 (new)
	McKinley @ Church NB

	Camera 10 (new)
	Bradley @ Fourth NB

	Camera 11 (new)
	Duncan @ Springfield NB

	Camera 12 (new)
	Edgebrook @ Garden EB

	Camera 13 (new)
	Duncan @ Springfield SB

	Camera 14 (new)
	Country Fair @ Cone SB




Case Highlights 
The following table summarizes ALPR-assisted cases between July 2024 and June 2025.
	Case Number(s)
	Summary

	C24-19921
	Identified a suspect vehicle in an aggravated discharge of a firearm.

	C24-20682
	Provided crucial evidence in a shooting, leading to a search warrant.

	C24-22719
	Aided in identifying a person of interest in a firearm case.

	C24-25091
	Led to suspect identification in a homicide and recovery of weapons.

	C24-25695
	Located a vehicle in a domestic battery case; suspect arrested.

	C24-27028
	Confirmed suspect’s involvement in a firearm-related incident.

	C24-28473
	Helped identify a vehicle in an ongoing shooting investigation.

	C24-28667
	Used to locate a domestic violence suspect.

	C24-28703
	Led to recovery of a previously fleeing vehicle.

	C24-28760
	Recovered a stolen vehicle; two juveniles apprehended.

	C24-29551
	Arrest of domestic battery and DUI suspect via ALPR.

	C24-30502
	Identified a retail theft suspect; merchandise recovered.

	C24-33679
	Arrest of aggravated battery and criminal sexual assault suspect.

	C24-34316
	ALPR assisted in firearm recovery during retail theft investigation.

	C24-35214
	Arrest of suspect in aggravated battery follow-up.

	C24-35688
	Arrest made on scene after locating stolen vehicle.

	C24-35915
	Arrested aggravated domestic battery suspect after ALPR identification.

	C24-36849
	Tracked down stolen U-Haul vehicle via delayed ALPR hit.

	C25-00278
	Real-time alert led to arrest in forgery case.

	C25-00292
	Verified reports in kidnapping case from another jurisdiction.

	C25-01575
	Supported leads in auto theft operation.

	C25-01626
	Located and arrested suspect in kidnapping and domestic battery case.

	C25-03061
	Located vehicle in domestic battery involving a child; suspect arrested.

	C25-03296 / 2459
	Vehicle theft suspects arrested after ALPR alert and pursuit.

	C25-05163
	ALPR assisted in recovery of a stolen vehicle.

	C25-06252
	Identified suspect fleeing from traffic stop.

	C25-06813
	Key evidence in fatal hit-and-run investigation; suspect arrested.

	C25-07981
	Stolen vehicle recovered after ALPR alert.

	C25-08022
	Provided leads in ongoing shooting investigation.

	C25-08777
	Helped identify suspect vehicle in hit-and-run.

	C25-08942
	Crucial evidence in homicide case led to suspect arrest.

	C25-09517
	Confirmed timing/location in active shooting case.

	C25-09560
	Stolen vehicle located; suspects arrested after vehicle crash.

	C25-13693
	Helped identify vehicles in a shooting incident (ongoing).

	C25-13770 / 40001604 / 40000474 / 40000356
	Supported multiple burglary case resolutions.

	C25-16153
	Arrested suspect for fleeing and eluding.

	C25-16365
	Located and cited hit-and-run suspect.

	C25-18287
	Recovered vehicle that had fled; driver cited for cannabis possession.
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