I would like to request:

1.

2.

10.

All agreements, contracts, order forms, and invoices that include Flock Group Inc. (commonly
known as Flock Safety) as a party from Jan 1, 2021 to when the request is processed.

Audit of searches executed by CPD on Flock-provided services by the agency for Jan 1, 2025 to
when the request is processed. Per Flock's documentation, this audit can be obtained from the
Insights tab and is called the "Organization Audit".

Audit of searches of the CPD’s Flock network by agencies other than CPD from for Jan 1, 2025
to when the request is processed. Per Flock's documentation, this audit can be obtained from the
Insights tab and is called the "Network Audit".

A list of current network share settings from Flock that include "Flock networks shared with
me" and "Networks that I’'m sharing".

Records of supervisor approvals of CPD sharing records with other departments forwarded to
the ALPR System Administrator from Jan 1, 2025 to the date of processing. Note that CPD
Policy 41.18.2 "ALPR Confidentiality" E.1--3 require these records to exist: other departments
must "make official requests", "All such documentation shall be forwarded to the ALPR System
Administrator”, and "a supervisor must approve the request".

The result of ALPR system checks by the ALPR System Administrator from Jan 1, 2025 to the
date of processing. Note that CPD Policy 41.18.3 "ALPR Administration" A.5 requires such
system checks: "Conducting regular ALPR system checks to ensure proper alignment and
functionality.”

Audits on the compliance of the ALPR system with policy and statute by the ALPR System
Administrator from Jan 1, 2021 to the date of processing. Note that CPD Policy 41.18.3 "TALPR
Administration" A.6 requires such records exist. "Ensuring ALPR system audits are conducted
to ensure officer use is compliant with policy and statute"

Bi-annual reports on ALPR use by the ALPR System Administrator sent to the Citizen Review
Subcommittee from Jan 1, 2021 to the date of processing. Note that CPD Policy 41.18.3 "ALPR
Administration" A.7 requires this report: "The ALPR System Administrator will provide an
information-only bi-annual report to the City’s Citizen Review Subcommittee that provides
information on ALPR technology and its use."

ALPR system evaluations forwarded to the Police Chief from Jan 1, 2021 to the date of
processing. Note that this document is required by CPD Policy 41.18.7 ALPR System
Evaluation A: "The ALPR System Administrator shall evaluate the ALPR system annually. That
evaluation will be documented in writing, forwarded to the Police Chief...".

Evaluations of ALPR system efficacy and deployment locations by the ALPR System
Administrator sent to City Council. Note that Council Bill 2021-178 requires: "Police
Administration will conduct a comprehensive evaluation on the efficacy of the system and the
deployment locations of the individual ALPRs after the first six months of use to be shared with
Council and the public. A similar evaluation will take place every six months throughout the
term of the Flock lease agreement to ensure that ALPR use and locations continue to be
effective and handled consistently with the agreement terms and City policies."”

Please provide records in their original electronic, machine readable format. For example, please
provide CSV or spreadsheet files where applicable. Please waive any applicable fees. Release of the
information is in the public interest because it will contribute significantly to public understanding of
government operations and activities. In addition, this work may appear online. Thus, I am requesting a
fee waiver for any potential costs, as the release of information will be published for public interest. If a
fee waiver cannot be granted, please inform me of all costs before further processing the request. If fees



apply, please break down the fees by each numbered item of the request. Thank you for your
anticipated compliance.



