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MEMORANDUM

To:		Citizen Review Subcommittee   
From:		Deputy Chief Greg Manzana
Date:		August 22, 2025
Subject:	ALPR Report – January 2025 to June 2025


Background
As part of a community effort to combat a persistent rise in gun violence, the City of Champaign initiated an Automatic License Plate Reader (ALPR) program, beginning with a two-year contract in December 2021, to deploy 46 Falcon ALPRs supplied by Flock Group, Inc. These units were installed based on historical data related to shooting incidents, targeting key arterial routes and community entry points surrounding—but not within—neighborhoods experiencing elevated crime rates. The deployment strategy was intended to intercept vehicles traveling to and from areas most impacted by gun violence. The last ALPR of the 46 ordered units was installed in January 2023, marking the formal start of the program’s two-year pilot phase. 

Prior to the program’s launch, Police Department personnel received training on the system’s use, with clear policy guidance restricting usage to cases involving criminal offenses that would justify custodial arrest. Training remains an integral part of onboarding for newly hired employees, with support materials available from both Champaign Police and Flock. 

Following positive initial outcomes, the ALPR system quickly proved to be a valuable investigative tool. The Department reported dozens of criminal investigations—including homicides, shootings, arsons, and abductions—where ALPR data was pivotal in identifying suspect vehicles, generating leads, and facilitating arrests. These successes, documented in both narrative form and a detailed case table, highlight the program’s substantial impact on investigative outcomes and public safety. 

Expansion
To ensure the system’s capabilities aligned with community needs, the Department convened a multidisciplinary working group in April 2023. This team assessed ALPR coverage and identified significant gaps. These included multiple side streets used by subjects, and a lack of ALPR technology in the Downtown Business District. The working group used data and case analysis to consider 113 locations that could benefit from an ALPR. This list was later refined to 79 high-priority sites. The expanded coverage would be primarily focused on the North and Southwest police districts, where coverage was found to be considerably lacking. 

In December 2023, The City Council passed Council Bill 2023-209, which authorized a five-year, $1.15 million agreement with Flock Group, Inc. to expand the program to 66 stand-alone ALPRs, made up of 62 fixed Falcon ALPRs and 4 mobile Falcon Flex units. Additionally, 18 integration licenses for ALPR functionality in police squad car cameras were authorized. Notably, the five-year contract locks in discounted pricing—$2,500 per ALPR, per year—providing cost stability and long-term savings.

The contract also authorized Champaign Police to develop a Public Safety Camera (PSC) program, which will integrate ALPR technology into multipurpose, high-definition video units at 18 major intersections in the community. These PSCs, modeled after successful camera implementation Bloomington, Illinois, will offer 360-degree surveillance and eliminate the need for multiple directional ALPRs at high-traffic locations. The flexibility gained through this integration will allow up to 27 existing ALPRs to be relocated to underserved areas, amplifying coverage without substantially increasing overall costs. 

The portable Falcon Flex ALPRs, recommended for short-term deployments and emergent crime hotspots, further increased the system’s adaptability. These battery-operated units can be moved as needed, providing near-immediate coverage in locations where permanent installations may be impractical. 

Policy Updates
On June 30, 2025, the CPD Policy 41.18 - “Automatic License Plate Readers” (Attached) was updated to ensure compliance with Illinois law, not just by CPD personnel, but by every agency that accesses the CPD ALPR Network. These changes specifically prohibit use of the ALPR Network related to reproductive health care as well as immigration enforcement.

Transparency and Accountability
To ensure transparency and public accountability, the ALPR program was launched with a webpage to explain the technology and its use and a Transparency Portal maintained by Flock to report statistics and agency data-sharing activity. As part of a broader City initiative to ensure online accessibility, CPD is working with Flock to ensure that this Transparency Portal is compliant with the Americans with Disability Act and Web Content Accessibility Guidelines. Flock has provided CPD with their Accessibility Statement and Accessibility Plan which involves third party auditing to ensure compliance with all applicable standards. 	Comment by Gregory Manzana: We are inquiring about whether the Transparency Portal is compliant with the ADA Web Content Accessibility Guidelines

CPD administration also conducts random audits of staff searches on a monthly basis to ensure proper use. Staff searches are reviewed for compliance with law and policy. 

Additionally, CPD Administration is now monitoring searches conducted by outside agencies on CPD’s ALPR Network for specific search terms that suggest activity prohibited by the Illinois Trust Act or involve investigations related to reproductive health care. Any agency found to be using CPD’s ALPR Network for activities prohibited by Illinois law and CPD policy will have their access immediately revoked. Further, CPD Administration has revoked access to the CPD ALPR Network to all agencies outside of Illinois to reduce the potential for conflicts with state law. Additionally, t

The Police Department has committed to providing bi-annual ALPR reports to the City’s Citizen Review Subcommittee, as of February 2024. 

ALPR Audit Outcomes
For the period of July January 1, 20254, to December June 3130, 20242025, Champaign Police conducted six monthly audits. In each audit, a random sample of all system searches was evaluated by the Deputy Chief of Operations to ensure that:

1. The use of the ALPR system was appropriate under State Law and CPD policy;
2. The search included either a case number or description of an in-progress incident that can be related back to an arrestable offense, not a petty crime; and
3. Personnel are not utilizing ALPR technology for any unauthorized use.

For the six audits in this timeframe, the audit found no cases of misuse by Champaign Police personnel.


Tracking Successes
ALPR technology has become an integral part of nearly every applicable investigation or response to in-progress calls for service. CPD has found that ALPR technology not only aids in securing key evidence to support prosecutions but also serves as a valuable tool in excluding individuals from suspicion or verifying the alibis of potential persons of interest. CPD is currently investigating more efficient ways of tracking successes.  

Key cases during the six-month period covered by this report in which ALPR technology significantly advanced the case include: 

· C25-00278: ALPR technology led to the identification of the suspect vehicle involved in a forgery. The investigating officer was later able to locate the vehicle due a real time alert. The suspect was found to be in the vehicle was was arrested. 
· C25-00292: A suspect in a robbery and kidnapping from another jurisdiction was reported to have been circulating around the residence of the victim’s extended family. ALPR technology confirmed the reports from the residents.
· C25-01575: ALPR Technology was used to generate leads regarding the location of a suspect in a sophisticated auto theft operation. 
· C25-01626: ALPR Technology was used to locate and arrest a suspect in an attempted kidnapping, domestic battery and violation of order of protection. 
· C25-03296 and C25-2459: An ALPR alert regarding a suspect in an attempted car theft led to an attempted vehicle stop. That vehicle fled and the driver was eventually arrested for Fleeing and Eluding along with theft.
· C25-03061: A vehicle involved in a domestic battery between mother and child was located as a result of an ALPR search. Officers were able to check the children’s welfare and arrested the mother.
· C25-05163: ALPR Technology helped locate a stolen vehicle. The suspect was arrested. 
· C25-06252: A suspect fleeing a traffic stop was identified via ALPR.
· C25-06813: ALPR Technology was critical in identifying a suspect vehicle in a fatal hit-and-run in which a vehicle struck a pedestrian. The suspect was ultimately arrested.
· C25-07981: A stolen vehicle was located thanks after an ALPR Alert. The owner declined to pursue charges against the suspect, but the vehicle was successfully recovered.
· C25-08022: ALPR Technology provided additional leads for an ongoing shooting case.
· C25-08942: ALPR Technology helped locate the suspect in a homicide and provided critical evidence of a suspect’s actions before and after the incident. That suspect has been arrested. 
· C25-09517: ALPR technology helped confirm the location and timeframe of a shooting.
· C25-09560: ALPRs led to the location of a stolen vehicle. The vehicle fled and crashed into a tree after officers disengaged. Two suspects were arrested. 
· C25-08777: ALPR Technology led to the identification of a suspect vehicle in hit-and-run involving a vehicle versus pedestrian.
· C25-13693: ALPRs were used to help identify suspect vehicles in a a shooting. This investigation continues.
· C24-40001604, C25-13770, C25-40000474, C25-40000356 – ALPR technology helped locate a burglary suspect helped close each of these burglary cases with an arrest.
· C25-16153: A suspect was arrested for Fleeing/Eluding
· C25-16365: A suspect was located and cited for hit and run
· C25-18287: An ALPR alert led to the location of a vehicle that had fled a traffic stop. The vehicle was impounded and the driver cited for illegal cannabis possession.

Conclusions for This Reporting Period
For the period of January 1, 2025, to June 30, 2025, Champaign Police Department utilized ALPRs effectively, resulting in the closure of significant cases. Without a doubt, this technology remains a powerful tool with practical applications to ensure justice for victims. Still, Champaign Police remain committed to the expectations of our community and steadfast in its protection. Because of this, our agency is proud to have taken additional steps to ensure that every agency authorized to utilize the devices on our local ALPR Network do so within the bounds of Illinois law and a high standard of care for the residents served by the Champaign Police Department. 	Comment by Gregory Manzana: I'm open to suggestion for closing. I'll share my previous report as well.	Comment by Joe Lamberson: Take that dog out for a walk :)
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